REGULAR SESSION, BOARD OF PUBLIC WORKS AND SAFETY, March 9, 2026

The Board of Public Works and Safety of Plymouth, Indiana, met in Regular Session
at 6:00 p.m. on March 9, 2026. The meeting was held in the Council Chambers on the second
floor of the City Building, 124 N. Michigan St., Plymouth, Indiana.

Mayor Robert Listenberger called the meeting to order. Listenberger presided for Board
members Duane Culp, Don Ecker Jr., Shiloh Milner, and Dave Morrow, who were physically
present. City Attorney Jeff Houin and Deputy Clerk-Treasurer Kyle Williams were also present.
The public was able to see and hear the meeting through Zoom and streamed live at

https://www.youtube.com/@CityofPlymouth.

Board members Morrow and Ecker moved and seconded to approve the minutes of the
regular session of the Board of Public Works and Safety meeting of February 23, 2026, as
presented. The motion carried.

Building Commissioner Dennis Manuwal Jr. stated that the contractor doing the work
at the Old Fire House would like to park a dump trailer on the west side of the building in the
drive area there, as he had to take all the plaster down in the hose tower. He stated that he
wanted to wheel it out and dump it into his trailer. He stated that they shouldn’t be there very
long. He explained that the total scope of what he was looking at doing was a three- or four-
week project.

Culp asked if this would cover the sidewalk.

Manuwal replied that the contractor was going to try to angle it in, so he did not cover
the sidewalk. He stated he informed the contractor that if it was a trailer, they would have to
move it on the weekends. He stated that, with the contractor wanting to start tomorrow, he
figured he would ask at the meeting tonight.

Board Members Ecker and Culp moved and seconded to approve the request as
presented. The motion carried.

Ecker asked for an update on the building at 310 N. Michigan Street.

Manuwal replied that he had no update.

Ecker asked for an update on Northgate.

Manuwal replied that he was not sure when the asphalt companies would open so they
could start all that work. He stated they were given a holdover until Springtime.

Ecker commented that it was the Winter but also a budgetary issue as well as they had
unexpected expenses on that project.

Manuwal stated he would keep a close eye on it.
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Culp asked if there was any update on the building at the corner of Washington and
Water Streets.

Manuwal replied that they were in the building with MACOG, Roberts Environmental,
and the owner recently, and he stressed to them that, if they needed assistance in the form of a
letter from someone to get this building demolished, as it was unsafe.

Mayor Listenberger stated in the meantime he had been talking to Jim Vinall, the
owner, and we’ve given him a list of demolition contractors.

Culp asked if it would be worth blocking off the roadway around the building.

Manuwal replied that was one of the proposals. He stated the biggest problem was the
property line on the north side of the building.

Mayor Listenberger asked if they were as concerned on the east side of the building.

Manuwal replied that the issue was primarily on the north side, but on the south side it
optically looked bad, but it was not. He explained there’s an I-beam above the windows and
from that point up, it’s leaning to the north.

Culp stated he wasn’t sure it was worth it to put something up, at least to make it a
little safer than it was.

Manuwal stated he had a meeting with Mayor Listenberger tomorrow to discuss that.

Morrow asked about the container sitting out in front of the Marathon Gas Station. He
stated that it appeared to be on the city sidewalk right-of-way and it had been on that property
for months.

Manuwal stated that the container was brought in there because when they put the new
tanks in, they had to fill them up to verify there was no leakage. He stated they pumped the
water back out of the tanks into those, and then it froze. He stated they had a heater blowing
hot air inside of it to try to thaw it out. He stated that as soon as it thawed and it was drained,
he figured it would disappear.

Morrow asked if they could move it off the sidewalk.

Manuwal replied that if it was full of water, then you aren’t moving it.

Fire Chief Steve Holm wished to commend his staff for their effort and dedication on
December 11, 2025. He stated there was an automobile accident on US 30 just west of US
30/31, where some young men were waiting in a pickup truck for a wrecker to take care of
their utility truck, and they were hit by a semi. He stated the one gentleman who passed away

in that accident was a firefighter from Wisconsin. He stated he was a volunteer with the
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Sheboygan Fire Department and full-time with the Oshkosh Fire Department. He stated our
guys went above and beyond to take care of him by making personal phone calls to the
families to ensure they knew what was going on and what had happened. He stated that while
the young man was at the morgue, they stood an overnight 24-hour watch to make sure he was
not by himself since he was so far away from family. He stated that when they did come to get
his body, we had a sea of blue to honor a fallen colleague as he was escorted out of the city.
He stated we took him all the way to the county line and had other officers take him clear out
to the state line. He felt that both full-time and volunteer stepped up in that role and did a lot
to take care of him. He wished to read aloud an email from Thomas Diener’s longtime

girlfriend:

“Hi,

I'm Elise Vollmer. I was Thomas Diener’s girlfriend of 9 years. I know it has been a little bit, but I wanted to
make sure I personally extend my gratitude to all of you. This is not an easy time, but the impact you all made is
unforgettable. I want to share how grateful I am that it was all of you who responded to the call on Dec. 11th.
For making that hard phone call. For helping all the people involved, not only on scene that day, but off it too,
continually. It brought some peace knowing Thomas wasn’t alone and was being guarded. The sea of blue and
procession was absolutely honoring on his behalf, and I'm not sure if I'll be able to ever rightly put into words
how that made me feel. But know my heart was warmed and I am just amazed and grateful Tom was part of a
brotherhood so great! You are all amazing people with such great impacts on lives, even when one was
heartbreakingly taken. You brought some peace to those of us still here, honor to Tom, and hopefully pride to
your department and your brotherhood. Please know you are all heroes, not only for the job you do but also for
the person each and every one of you are! I will always be grateful! Thank you all for everything!

So very sincerely,

Elise”

Holm stated that some of our guys were asked to participate in the Oshkosh Fire
Department annual dinner, and they presented the Oshkosh Fire Department Valor Award to
the Plymouth Fire Department. He stated we would display this proudly in our department and
thanked all our guys for what they did.

Cemetery Superintendent Mike Collins stated that the mapping system for the new
Oakhill Cemetery was up and running. He stated he wanted the public to know that they could
go on the City of Plymouth website and click on the “Burial Search” link. He stated we’re
going to put a sign right by the front door on how to navigate it in case someone stops by after

hours or on the weekend searching for a loved one.
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Deputy Clerk-Treasurer Williams introduced Resolution No. 2026-1193, A Resolution

of the Board of Public Works and Safety to Write-Off Delinquent and Uncollectable Water,

Wastewater, Garbage and Stormwater Bills.

Board members Ecker and Milner moved and seconded to approve Resolution No.
2026-1193, A Resolution of the Board of Public Works and Safety to Write-Off Delinquent

and Uncollectable Water, Wastewater, Garbage and Stormwater Bills as presented. The

motion carried.

RESOLUTION NO. 2026-1193

A RESOLUTION OF THE BOARD OF PUBLIC WORKS & SAFETY
TO WRITE-OFF DELINQUENT AND UNCOLLECTABLE WATER,
WASTEWATER, GARBAGE AND STORMWATER BILLS

BE IT RESOLVED by the Board of Public Works & Safety of the City of Piymouth, Indiana, that the
. garbage, publc hydrant and stormwater bils as listed be wwritten off the ledgers

of the City of Plymouth a= bad debls.
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Ecker stated he read this report multiple times, and he continued to be impressed with the

efficiency and the hard work that the department did to be at 99.95% total collected for 2023. He

extended his appreciation for their efforts.

Mayor Listenberger presented the tabled request from Brent Martin on behalf of

Heartland Art Center. Brent Martin and Anna Kietzman were in attendance to speak on behalf of

this request.

Board members Ecker and Milner moved and seconded to take the request off the table.

The motion carried.

Martin stated that during Adley’s report at the last meeting, it was indicated that there

was a preference for option 3A as seen below:

Option 3

Would permit scaffolding of desired width because the entire width of the alley behind Heartland would
be shut down. This would be coupled with a need to reverse the Northern most section of alley to a
Northbound exit and not an entrance.

Option 3a
This sub option would require 6 additional parking spaces to be used for traffic flow to the alley
allowing individuals to exit South from Heartland back to Garro Street for the residual of the lot to
exit North from Heartland construction to Washington Street.

Advantage: This would allow for the least amount of impact to parking and to maintain the

Southbound alley traffic to the majority of the parking spaces. It would also create a safer
working environment and greater predictability for direction of flow for traffic during

construction.
Disadvantage: This would take out a few additional spaces and be a part of a full alley shut
down for the length of the Heartland working area.
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Martin stated that Kevin Berger also thought that option 3A was best for his

development. He recommended that option as well.
Morrow stated he didn’t see any of the business or property owners here and asked if they
were notified.
Kietzman stated they held an open-door meeting at Adley’s office today and we were the
only ones who came. She stated that letters were sent out to all the property owners.
Board members Morrow and Ecker moved and seconded to approve Option 3A for the
alleyway closure as presented. The motion carried.
Board members Ecker and Milner moved and seconded to allow the payroll for
February 27, 2026, and the claims for March 9, 2026, as entered in Claim Register #2026-05.
The motion carried.
Board members Ecker and Morrow moved and seconded to accept the following
communications:
e March 9, 2026 Docket
e February 24, 2026 Technical Review Committee Minutes
The motion carried.
There being no further business, Board members Milner and Ecker moved and
seconded to adjourn. Listenberger declared the meeting adjourned at 6:17 p.m.

/s/ Lynn M. Gorski

Clerk-Treasurer
APPROVED:

/s/ Robert Listenberger
Mayor



