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The Plymouth Redevelopment Commission met in regular session in the Council Chambers on the second 
floor of 124 North Michigan Street, Plymouth, Indiana, on July 21, 2026, at 5:30 p.m. 
 
Vice-President Craig Hopple led the Pledge of Allegiance and called the meeting to order for 
Commissioners Nate Davis, Kara Steele, and Robin Cupka, who were present. Commissioners Mike Miley 
and Lana Ball were absent. Other attendees included Aviation Commission President Phil Bockman, City 
Attorney Jeff Houin, City Engineer Dan Sellers, and Clerk-Treasurer Lynn Gorski. The public was able to 
see and hear the meeting through Zoom and streamed live at https://www.youtube.com/@CityofPlymouth. 
 
Commissioners Davis and Steele moved and seconded to approve the minutes of the last Regular Session 
meeting of June 16, 2026, as presented. The motion carried.  
 
TIF #1: U.S. 30/Oak Road Economic Development Area 
There were no updates at that time. 
 
TIF #2: East Jefferson/Central Business Economic Development Area  
There were no updates at that time. 
 
TIF #3: U.S. 30/Pine Road Economic Development Area 
There were no updates at that time. 
 
TIF #4: South Gateway/Western Downtown Economic Development Area 
There were no updates at that time. 
 
TIF #5: Western Avenue Economic Development Area  
There were no updates at that time. 
 
TIF #6: Plymouth/Goshen Trail Economic Development Area 
There were no updates at that time. 
 
TIF#7: Pretzel’s Air Parcel  
There were no updates at that time. 
 
TIF#8: Water Street Allocation Area  
There were no updates at that time. 
 
Other Business:  
ONE Marshall County Update 
Houin stated that ONE Marshall County had been meeting monthly and they formed several 
subcommittees doing other work throughout the county. He wished to provide an update specifically on 
the Housing Subcommittee. He stated one of the major developments in Marshall County over the last 
couple of years was the formation of a Community Development Corporation (CDC). He stated a CDC 
was a nonprofit entity that could leverage funding through the state and other sources primarily for 
affordable housing development. He stated we never had a formal CDC in Marshall County, while other 
communities like South Bend and Elkhart had multiple CDCs. He stated this one was funded through 
seed money from a Lilly Foundation grant that went to the three counties jointly. He listed the three 
counties as St. Joseph, Elkhart, and Marshall County. He stated they’re evaluating what sorts of housing 
programs could be most effective in Marshall County, and we’ve been talking with them specifically 
about the City of Plymouth and trying to develop a program to acquire property for developers to build 
market-rate housing at a more affordable price point. He stated that it had been a big challenge in 
Marshall County, so we’re still developing that plan. He stated the idea of a CDC was so that they could 
acquire land. He stated that cities like South Bend and Elkhart own a lot of parcels throughout their cities 
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that they could simply turn over to a developer or an organization like the CDC that can develop a 
program for building on them. He stated that the City of Plymouth did not have that, so we must figure 
out a way to do the same sort of programs in a more rural community, and we are developing those plans. 
He stated that, in the meantime, he provided an update on an edge fund. He explained that it was 
administered through an organization called Intend Indiana and was a second mortgage for qualifying 
home buyers, providing them with 20-30% of the home's purchase price at a fixed 2% interest rate, with 
interest-only payments for 30 years. He stated that it would allow them to cover their down payment with 
the second mortgage and avoid a PMI on that mortgage. He stated that for a $200,000 house, the edge 
fund loan could cover $60,000 of that purchase price and lower the payments from approximately $1,400 
to a little over $1,000 a month. He stated that to qualify for the fund, you must be at or below 80% of the 
AMI income based on the number of people in the household. He stated that the CDC and the ONE 
Marshall County Housing Committee were focused on finding resources like this. 
 
Steele asked if the CDC would be looking at existing residences that may be coming up for sale or if it 
was just property that could be developed. 
 
Houin replied that they were not ruling anything out right now, but what we had focused on was infill 
development. He stated the idea was to identify parcels or lots throughout the city that don’t have a house 
on them that could. He stated the biggest barrier was the cost of construction, so if we could leverage 
certain loan programs for construction or property acquisition that were only available to nonprofits or 
find a way to fund the interest on those loans for the time it takes to build and sell that house, then we 
could bring down the total cost. He stated that doesn’t mean we would rule out any sort of programs that 
might do redevelopment or other improvements, but certainly looking at all options to increase the 
housing supply, especially housing at a moderate-income level. 
 
enFocus Update on AERPlan 
Houin introduced Kartik Maheshwari, who’s a Project Manager at enFocus. He holds a Master's degree in 
Engineering Management with a specialization in Aerospace Engineering from Purdue University and 
brings extensive consulting experience working with manufacturers, startups, and public sector 
organizations across Northern Indiana. Most recently, Maheshwari was recognized as a Conexus Indiana 
Rising 30 Under 30 honoree, one of Indiana's top emerging leaders in Advanced Manufacturing and 
Logistics. He has been leading the AERPlan project and was here today to provide the Redevelopment 
Commission with a status update on our progress. 
 
Maheshwari presented the following presentation: 
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Hopple asked for clarification that the hangars we had now were already at 100% capacity. Maheshwari 
agreed. Hopple asked for clarification that the longer the runway, the more we could attract corporate or 
larger planes to come into our airport. Maheshwari agreed. Hopple stated, based on those two factors, 
whether we currently had enough land that’s already used for that expansion or whether we had to 
purchase land to provide that.  
 
Houin replied that, for the runway itself, the city already owned land east of Lilac Road. He explained 
that the intention was to eventually expand the runway, which was controversial several years ago and the 
plans were put on hold at the time. He stated the focus at that time was to improve what we already had, 
and now we’re at a point where we do need more space to grow and a longer runway to attract that traffic 
that would like to come to Plymouth instead of going to Rochester, Starke County, or further away. He 
stated the challenge was that most of the funding for development of the airport came from grants through 
the FAA. The breakdown of grants was often 90% FAA, 5% INDOT, and 5% local. He explained that the 
FAA was not going to approve a runway expansion until we could demonstrate that we already have the 
traffic to justify it, so our challenge was trying to figure out how we get that traffic because the jets were 
not coming here. After all, the runway was not long enough, and we can’t build that longer runway until 
the jets are coming here. He stated that, as for hangars, hangar construction was a losing proposition 
unless you do it right, as you could not charge enough rent for a general aviation hangar to cover the cost 
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of building those hangars. He stated the FAA would not fund hangar construction because that’s profit, a 
revenue generator. He stated that to justify the hangar expansion, we must have a tenant that’s paying a 
premium, such as some of the flight training programs or larger corporate aircraft. 
 
Maheshwari added that the strategy we are using to build a strong case for runway extension was that we 
already had high fuel sales. He stated our jet fuel sales had grown by 32%, so there was growing demand. 
 
Approval of Redevelopment Invoices  

Paid from: 
TIF 1   
Old National Bank Lease Payment for City Hall Renovation Project $156,750.00 
   
TIF 2 
Bank of New York Mellon Bond Payment – Riverpark Square Phase 1 $63,920.00 
   
Bank of Oklahoma Bond Payment – Water Street Townhomes $57,500.00 
   
TIF 3   
1st Source Bank Bond Payment – Aquatic Center $221,715.57 
   
enFocus enFocus Services for Economic Development $7,500.00 
   
TIF 6   
Bank of New York Mellon Trustee Fee for 2020 Bond $1,575.00 
   
Bank of New York Mellon 2020 Bond Payment – Centennial Crossings $75,275.00 
   
Bank of New York Mellon 2022 Bond Payment – Centennial Crossings $80,365.99 
   
Transfer to Wastewater Infrastructure for Centennial Crossings per Res#2021-951 $45,000.00 
   
TIF 7   
Bank of Oklahoma Bond Payment – Pretzel’s $436,780.00 
   
Redevelopment Authority   
Old National Bank Semi-annual Bond for City Hall Construction Project $153,337.50 

 
           Total Amount of Claims in packet $1,299,719.06 

ADDITIONAL   
TIF 3   
1st Source Bank Trustee Fee for 2021 Refunding Bond for Aquatics Center $1,000.00 

 
             Total Amount of Claims $1,300,719.06 

 
Commissioners Steele and Davis moved and seconded to approve the Redevelopment Invoices as 
presented. The motion carried. 
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Acceptance of Communications 
 
The following communications were provided to the Commissioners: 
 1993 TIF Trial Balance – June 2026 (TIF #1: U.S. 30/Oak Road Economic Development Area) 
 2000 TIF Trial Balance – June 2026 (TIF #2: East Jefferson/Central Business EDA) 
 2005 TIF Trial Balance – June 2026 (TIF #3: U.S. 30/Pine Road Economic Development Area) 
 2016 TIF Trial Balance – June 2026 (TIF #4 South Gateway/Western Downtown EDA) 
 2019 TIF Trial Balance – June 2026 (TIF #6 Plymouth-Goshen Trail EDA) 
 2019 TIF Trial Balance – June 2026 (TIF #7 Pretzels Air Parcel) 

 
Commissioners Davis and Steele moved and seconded to accept the communications as presented. The 
motion carried.  
 
Adjournment 
The next meeting was scheduled for August 18, 2026, at 5:30 p.m. There being no further business to 
discuss, the meeting was declared adjourned at 6:12 p.m. after a motion and second by Commissioners 
Steele and Davis. The motion carried.  
 
 
/s/ Lynn M. Gorski 
Clerk-Treasurer 


