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The Plymouth Redevelopment Commission met in regular session in the Council Chambers on the second
floor of 124 North Michigan Street, Plymouth, Indiana, on March 17, 2026, at 5:30 p.m.

President Mike Miley led the pledge of allegiance and called the meeting to order for Commissioners Lana
Ball, Nate Davis, Craig Hopple, Kara Steele, and Robin Cupka, who were present at the meeting. Other
attendees included Mayor Robert Listenberger, City Attorney Jeff Houin, and Clerk-Treasurer Lynn Gorski.
The public was able to see and hear the meeting through Zoom and streamed live at
https://www.youtube.com/@CityofPlymouth.

Commissioners Davis and Hopple moved and seconded to approve the minutes of the last Regular Session
meeting of February 17, 2026, as presented. The motion carried.

TIF #1: U.S. 30/0Oak Road Economic Development Area
There were no updates at that time.

TIF #2: East Jefferson/Central Business Economic Development Area
There were no updates at that time.

TIF #3: U.S. 30/Pine Road Economic Development Area
There were no updates at that time.

TIF #4: South Gateway/Western Downtown Economic Development Area
There were no updates at that time.

TIF #5: Western Avenue Economic Development Area
There were no updates at that time.

TIF #6: Plymouth/Goshen Trail Economic Development Area
There were no updates at that time.

TIF#7: Pretzel’s Air Parcel
There were no updates at that time.

TIF#8: Water Street Allocation Area

Water Street Townhomes Project Update

Brent Martin of SRKM Architecture was present to provide a project update. He stated that competition of
the project was tied to when asphalt plants open, which would generally be mid-April, but that was weather-
dependent. He stated the tenant for the business occupancy on the corner got their sign variance approved.
He stated the apartments were essentially complete aside from setting appliances and kitchen cabinets.

Other Business:

MCEDC Annual Update

Greg Hildebrand of Marshall County Economic Development Corporation (MCEDC) provided an annual
report for 2025 as seen below:

Hildebrand presented an invoice for their annual contribution of $30,000 for economic development and
$10,000 for the US 30 Coalition.

Commissioners Hopple and Ball moved and seconded to approve the invoice from MCEDC in the amount
of $40,000 as presented. The motion carried.
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The mission of the Marshall County Economic Development Corporation is to expand ond diversify the economy of the
County and its communities by fostering investment in new and existing focilities and creating entrepreneurial capacity.
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Visit Marshall County Update

Matt Hovermale, Executive Director of the Plymouth Chamber of Commerce, stated he also acted as
President of the Marshall County Tourism Commission. He stated he wanted to come and ask for
permission from the RDC, as they own the building, to move tourism, Visit Marshall County, into our
office. He stated he had an extra office available and that it would make a good combination, as they handle
similar work. He stated the person they were looking to hire would be more of a marketing position, but
they would also be able to contribute to the chamber’s work. He added that, with his background in
hospitality, he would be able to help with them as well. He believed it was extremely important to have
them downtown in the middle of everything that was going on and beneficial to Plymouth as a whole. He
stated they would split some costs down the middle, and whether it was temporary or permanent, he did not
know at this point. He felt that, with it being a marketing position, they would be moving around quite a bit
and may not be in the office all that much because he would hope that they’d be out at festivals and things
like that.

Miley asked for confirmation that he had two offices and a conference room.

Hovermale replied that the conference room was at the back, the first office would be for Visit Marshall
County, and the second office would be storage for chamber items. He explained he had moved himself out
into the main space, so when people came in, he was right there.

Miley asked if they would be leasing the space.

Houin replied that it required permission to sublet any portion of the space, but the arrangement that
Hovermale described was not subletting but instead just allowing them to use the space while splitting some
costs. He stated that the rent the Chamber of Commerce paid was really to cover the utility expenses for the
building. He stated, from his understanding, that there would be no formal lease with Visit Marshall County.
He was not sure if this required the Redevelopment Commission’s permission but suggested that he inform
them and, if you give formal permission, then there would be no question.
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Commissioners Ball and Davis moved and seconded to approve the request to share their space with Visit
Marshall County as presented. The motion carried.

Approval of Redevelopment Invoices

Paid from:

All TIF Districts

Baker Tilly Professional Fees per Agreement $3,100.00
TIF3

enFocus enFocus Services for Economic Development $10,183.15
enFocus enFocus Services for Economic Development $7,500.00

Total Amount of Claims: $20,783.15

Commissioners Steele and Hopple moved and seconded to approve the Redevelopment Invoices as
presented. The motion carried.

Miley introduced the Old National 2026 Annual Certificate from our bond issuer for the city hall
renovations. He stated this was for our compliance with the bond.

Commissioners Davis and Ball moved and seconded to approve the Old National 2026 Annual Certificate
as presented. The motion carried.

Acceptance of Communications

The following communications were provided to the Commissioners:

e 1993 TIF Trial Balance — February 2026 (TIF #1: U.S. 30/0Oak Road Economic Development Area)
2000 TIF Trial Balance — February 2026 (TIF #2: East Jefferson/Central Business EDA)
2005 TIF Trial Balance — February 2026 (TIF #3: U.S. 30/Pine Road Economic Development Area)
2016 TIF Trial Balance — February 2026 (TIF #4 South Gateway/Western Downtown EDA)
2019 TIF Trial Balance — February 2026 (TIF #6 Plymouth-Goshen Trail EDA)
2019 TIF Trial Balance — February 2026 (TIF #7 Pretzels Air Parcel)

Commissioners Davis and Hopple moved and seconded to accept the communications as presented. The
motion carried.

Adjournment
The next meeting was scheduled for April 21, 2026, at 5:30 p.m. There being no further business to

discuss, the meeting was declared adjourned at 5:53 p.m. after a motion and second by Commissioners
Hopple and Steele. The motion carried.

/s/ Lynn M. Gorski
Clerk-Treasurer



